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DIVITEL 

Main Fields of Activity and Services Offered 

 

 

Divitel operates: 

�  in the General Construction field;  

�  in the Telecommunications field.  

 

 

Divitel offers services of: 

�  Project Management; 

�  Technical Assistance; 

�  Design, supervision and services related to safety at work; 

�  Cost Control; 

�  Testing and Acceptance of civil works, of mechanical and electrical equipment ; 

�  Control of installation of equipment and antennas for telecommunications; 

�  Routine and extraordinary maintenance and prompt service for breakdowns.  

 

Divitel offers also advanced Informatics Applicatio ns for: 

�  Project Management; 

�  Maintenance Management  

�  Access control; 

�  Renegotiation and validity’s extension of sites rent contracts 

�  Co-siting 
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DIVITEL 

The Companies 

 

 

 

DDIIVVIITTEELL  SS..pp..AA..      ((IITTAALLYY))  
Constitution   1999 
Head office  Viale del Progresso 2 

36100 Vicenza (ITALY) 
Phone: +39 0444 963111 Fax: +39 0444 963112 
E-mail : divitel.it@divigroup.com 

DDIIVVIITTEELL  MMoovvii ll   SS..LL..      ((SSPPAAIINN))  
Constitution  1999 
Head office  Calle Orense 16 

28020 Madrid (SPAIN) 
  Phone: +34 91.4175049 Fax: +34 91.4175048 
  E-mail : divitel.es@divigroup.com 

DDIIVVIITTEELL  IIssttaannbbuull   BBrraanncchh    ((TTUURRKKEEYY))  
Constitution  2001 
Head office  Baglar Mah.Erdinç Binalari 

Yalçin Kores Cad. No. 22 A Blok 
Günesli Bagcilar - Istanbul (TURKEY) 
E-mail : divitel.tr@divigroup.com 

DDIIVVIITTEELL  AAtthheennss  BBrraanncchh    ((GGRREEEECCEE))  
Constitution  2003 
Head office  Kithnou 18-20 

11147 Galatsi  - Athens (GREECE) 
  E-mail : divitel.gr@divigroup.com 

DDIIVVIITT..  AAMMEE  SS..AA..  ddee  CC..VV..    ((MMEEXXIICCOO))  
Constitution  2003 
Head office  Paseo de Las Palmas 555-402 

Colonia Lomas de Chapultepec, C.P. 11000 
  Mexico, D.F. (MEXICO) 
  E-mail : divitel.mx@divigroup.com 

DDIIVVIITTEELL  SSlloovvaakkiiaa  SS..RR..OO..      ((SSLLOOVVAAKKIIAA))  
Constitution   2004 
Head office  Gazdovsky rad 371/a 

Samorin (SLOVAKIA) 
E-mail : divitel.sk@divigroup.com 
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DIVITEL 

Turnover 

 
 
 

      2006 2007 2008 2009 2010 
(forecast) 

ITALY €    4.700 €    4.300 €    4.000 €    3.500 €    6.000 

SPAIN €      3.150 €    3.600 €    3.300 €    3.000 €    2.600 

GERMANY     €    200 

TOTAL €  8.100 €  7.900 €  7.300 €  6.500 €  8.800 
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DIVITEL 

Infrastructural works 

 

Divitel is able to offer the following services: 

 

1- Assistance to the client in the preliminary orga nizational phase  

�  technical and economic analysis of the contract (or part of it);   

�  definition and start up of the activities necessary to execute the contract;   

�  definition of the functions of the different offices, preparation of operating standards;   

�  definition of information flows;    

�  allocation of resources;   

�  preparation of the operating plan and the economic-financial analysis.   

 
 
2- Technical support for the Client, Control and Re porting   

�  integration with the operative structure of the client’s organization;   

�  technical and management assistance for all the operational phases of the activities;   

�  preparation of technical specifications;   

�  selection of suppliers and preparation of related contracts; 

�  realization and/or management of the preliminary activities of job execution (for 

telecommunications: site acquisition, design, shop drawings, permits); 

�  management and/or control of preliminary and definite project plans; 

�  supervision of works execution activity: quality control and time monitoring in terms of project 

goals by regular visits during job execution; 

�  control of the preliminary budget for costs; 

�  timing and  cost control during the construction phase and their detailed reporting; 

�  technical and administrative acceptance tests and management of the final documentation 

(as-built); 
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3- Provisional and final acceptance of the works  

�  inspection of the completed works for provisional acceptance, indicating any necessary 

repairs;  

�  control of the execution of the above mentioned repairs;  

�  final acceptance of the works;  

�  compilation of the statement of consistency of works specifications and of the equipment 

present at the site. 
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DIVITEL 

Telecommunications: Technical and Managing 

Services  

 

The services offered by Divitel  can be reassumed as follows: 

 

1 Network implementation 

Project management and technical assistance services for: 

�  Design of technological sites; 

�  Complete control of the implementation process; 

�  Construction cost analysis check; 

�  Auditing and reporting. 

 

2- Swap of technology 

Localization of the necessary interventions for the qualitative adjustment and/or for the installation of 

new equipments: 

�  Project of site adjustment: infrastructures, connections, power systems, batteries, power 

panels, air conditioning etc.; 

�  Verification of the adjustment interventions; 

�  Verification of the equipment installation; 

�  Acceptances and testing. 

 

3- Network management 

Periodic checks of the infrastructures state: 

�  Check of the project parameters congruence with the field ones; 

�  Control of the correct execution of the services of preventive maintenance; 

�  Check list for corrective interventions (extraordinary maintenance); 
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�  Logistics (warehouse management and access control). 

 

4- Control of the safety and possible adjustments 

Verifications of the infrastructures state: 

�  Visit to the sites to verify the safety situation; 

�  Individualization of the possible adjustments for the respect of the current laws; 

�  Verification and possible redefinition of the access procedures; 

�  Editing of safety plans for the persons that enter the sites. 

 

5- Construction management of shops renovation 

Services of project management and technical assistance for: 

�  Preparation of the technical specification; 

�  Definition of the general project with selection of the materials to be used; 

�  Cost control of the single project; 

�  Work execution control with particular attention to quality, costs and realization  times; 

�  Provisional and final work acceptance; 

�  Assistance to the start-up of the shop. 
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DIVITEL 

Telecommunications: Advanced Information 

Services  

 

1- Information technology 

Information technology services offered through the web: 

�  Management of network construction and maintenance; 

�  Management of renovation of the sites rent contracts; 

�  Management for site digitalized documents. 

 

2- Saving 

Managing innovative applications to obtain saving in: 

�  Ordinary and extraordinary maintenance activities 

�  Rent costs, also related to the contracts time extension  

�  Site management cost also by cositing 

�  Energy Cost 

 

3- Automated access control 

Control and management of the site accesses using internet connection including: 

�  Complete system management; 

�  Integration with the internet portal; 

�  Electronic locks, with different levels of automation, for the access to the sites (with simple 

changes or substitution of abloys); 

�  Progressive physical elimination of the sites keys; 

�  Centralized software for the access management and for the electronic release of the access 

authorizations; 

�  Access recording and statistics. 
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DIVITEL 

Previous Professional Experience of the Staff 

 

Divitel  offers consulting professional services with qualified technicians: 

�  competent in the general civil works field and in the management of infrastructure works for 

mobile and fixed phone network implementation; 

�  with wide previous experience in major general construction companies;  

�  with long-standing experience of task force management for specific projects; 

�  used to working closely with the client, integrating their activities within the client’s 

organizational structure; 

�  with recognized flexibility and reliability; 

�  with fluency in many languages. 

 
In particular: 

 

1 – Management Experience 

�  many years’ experience as General and Technical Managers of General Construction 

companies working at an international level and with annual turnover of  hundreds of millions 

of Euros; 

�  General and Technical Managers of leading companies operating both inside and outside 

Italy and working on power lines and in telecommunications and related services. 

 

2 – Specialized Technical Experience 

�  planning, project engineering, project management and acceptance testing of all the phases 

of important infrastructure works and of base stations of various mobile phone networks for 

important Italian clients such as TIM and Vodafone, and for the principal vendors in the field 

i.e. Ericsson, Italtel, Siemens, Nokia, Nortel Networks and Alcatel;   

�  turnkey construction of over 1000 sites in Italy, Spain and Greece for the mobile networks of 

TIM, Vodafone, Wind, Stet, Cosmote and Orange;   
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�  experience of direct execution of important civil works contracts. These activities have been 

performed in Italy and in other countries (Germany, France, Greece, Libya, Philippines, 

China) in the sectors of civil and industrial buildings, roads, tunnels, dams, and the 

construction of power distribution and mobile phone networks  

 

Not only technical activities has been developed, but also those related to integrated project 

management, dealing with problems regarding:  

�  administrative and financial aspects;  

�  legal and fiscal aspects;  

�  relations with local authorities;  

�  relations with banks;  

�  customs problems and insurance;  

�  project management control;  

�  cost control with reference to the budget forecast;  

�  personnel management;  

�  logistics management.  

 

 

The following table shows some of the most important projects in which Divitel personnel filled 

important management positions. 
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1- Italy: 

Client  Location  Subject  Amount  

FIAT Turin Lingotto Congress Centre € 55 Million 

Comune Sanremo Sanremo (IM) Building for Flower Market € 47 Million 

Interporto Merci Padova Padova Industrial Building € 22 Million 

CERVED-Necsy Padova Office Building € 19 Million 

Wellcome Glaxo Verona Offices and Research Centre € 19 Million 

Farmitalia Carlo Erba Nerviano (MI) Pharmaceutical Factory € 18 Million 

Corriere della Sera Gorgonzola (MI) Office and Industrial building € 18 Million 

Officine Galileo Florence Office and Industrial building € 15 Million 

AutoStar S.p.A. Rome Office Building € 13 Million 

Ministero Finanze Bologna Service Building € 12 Million 

Banca Intesa BCI Vicenza Various Restoration Work  € 10 Million 

Banca Popolare Verona Verona Service Building €   9 Million 

Comune Prato Prato Courts of Justice €   9 Million 

Montedison Marghera (VE) Oil Refinery Maintenance € 120 Million 

Ministero Lavori Pubblici Chiauci (IS) Dam € 62 Million 

Ministero Lavori Pubblici Baragiano (PZ) Industrial area € 52 Million 

Società Autostrade Villeneuve (AO) Tunnel € 50 Million 

ESA Palermo Agrigento Aqueduct € 20 Million 

ANAS Roma Grosseto S.S. Aurelia road € 18 Million 

Comune Venezia Venice Harbour € 13 Million 

Ferrovie dello Stato Perarolo (BL) Tunnel €   6 Million 

ENEL  Palermo Transmission Line H.T. 380 KV €   2 Million 

ENEL  Montalto di Castro Transmission Line H.T. 380 KV €  1,5 Million 

ENEL San Rocco al Porto Transmission Line H.T. 380 KV €  2,5 Million 

ENEL Rosone Torino Transmission Line H.T. 132 KV €  0,6 Million 

ENEL  Crotone Thermoelectric Power Plant €   5 Million 

ENEL Bando d’Argenta Thermoelectric Power Plant €   6 Million 

ENEL Brindisi South Combined Power Plant €   20 Million 

ENEL Montalto di Castro Thermoelectric Power Plant €   15 Million 

ENEL Vado Ligure Thermoelectric Power Plant €   30 Million 

ENEL Gioia Tauro Thermoelectric Power Plant €   25 Million 

SNAM Milano Various locations Towers for Links in M.W. €   1 Million 
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2- Other countries: 

Client  Country  Location  Subject  Amount  

General Tobacco Co. Libya Tripoli Tobacco processing factory  € 40 Million 

Stet – Hellas Greece Various GSM Stations  € 18 Million 

EuroDisney Inc. France Paris Frontier Land € 10 Million 

Cosmote Greece Various GSM Stations  €   5 Million 

Orange Spain Various GSM Stations  €   4 Million 

Immobilien Rosenheim Germany Nurnberg Housing €   4 Million 

Italtel China Baoding Telecommunications towers 

H.100mt 

€   2 Million 

Italtel Philippines Mindanao Erection of 

telecommunications towers  

€   1 Million 

State of Saudi Arabia Saudi Arabia Riyadh Combined Power Plant €   50 Million 

 

 

Local companies or branches have been constituted for the execution of contracts in France, 

Germany, Greece, Spain and Libya.  

 

The necessity to manage the local companies respecting local laws, has increased the experience 

of Divitel  in relation to administrative, fiscal and labour issues. 
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DIVITEL 

Company References 

 

 

 
ITALY 
 
Blu Project 4 th GSM operator (2000-2001) 

 
Divitel  has executed a contract with Nortel Networks related to project management and 

supervision of all the sites (around 500) that Nortel has implemented for BLU, the 4th GSM operator 

in Italy.  

 
E-via Project fiber optic back bone (2000 – 2003)  

 
Divitel  has executed a contract for project management, planning and supervision relating to the 

construction of a backbone of approx. 2,000 Km. Supervision of the implementation of around 30 

Points of Presence (250-500 square meters each) is also included in the contract.  

The subject of the contract is the supply of professional support services for complete project 

management, i.e. : 

�  drawing up and control of technical specifications; 

�  design and planning control; 

�  safety coordination at the planning stage in accordance with legislative requirements; 

�  management of relations with Local Government Departments (Provincial, Municipal, Land 

Reclamation Consortia, Water Management Authorities, Motorway Management Companies 

etc.) to obtain excavation permits and related right of passage agreements; 

�  project engineering, supervision and accounting; 

�  provision of Project Manager for coordination of site implementation works; 
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Mercedes Benz building in Bassano del Grappa (Vicen za) (2002) 

 

Divitel executed a Project Management contract for the construction of the new building of a 

Mercedes dealer for a works value of about 2,500,000 Euros. 

 

Dynamic Jeans Manifatture building in Campodoro (Pa dova) (2002) 

 

Divitel executed a Project Management contract for the construction of the new building of the 

Dynamic Jeans manufacturing company for a works value of about 2,650,000 Euros. 

 

H3G UMTS Project (2002 – ongoing) 

   

Divitel is engaged in a contract with the mobile phone operator H3G, related to Project 

Management, Technical Supervision and technical assistance of about 3.500 sites of the new 

mobile phone network with UMTS technology and in addition for DVBH equipment installation. 

 

H3G office buildings in Milan (2003  – 2004) 

   

Divitel executed a contract related to the construction of an office building in Milan, for a works 

value of 7,000,000 Euros, including of the following activities: 

�  Project Control activity consisting of technical, economic and administrative verification of the 

performance of the design engineers and the contractors for the various activities, with the task 

of ensuring compliance with forecast costs and timing. 

�  On-site Technical Assistance during the construction stage for technical monitoring of works 

quality; 

�  Official Testing activity, during works execution and at their conclusion, for the economic and 

technical verification of works quality and costs and their congruity with the signed contracts. 
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 GSM and UMTS Project for TIM (2003 – 2005) 

   

Divitel executed a contract with TIM for Project Management and Technical Supervision of about 

1000 sites all over the country, for implementation of its GSM and UMTS mobile phone network. 

 

DVBH y UMTS Project for TIM (2005 – ongoing) 

   

Divitel is engaged in a contract with TIM for Design, Project Engineering and Health and Safety 

control of about 450 sites all over the country, for installation on the sites of DVBH technology 

equipment. 

 

Construction of T.I.M. retail outlets in various to wns (2004  – 2005) 

 
Divitel executed a contract related to the renovation of about 20 T.I.M shops for a value of about 

400,000 Euros each, located in the most important Italian cities. 

The contract was including the following activities: 

�  Project Control activity consisting in technical, economic and administrative verification of the 

performance of the design engineer and the contractors responsible for execution of the various 

activities, with the task of ensuring compliance with forecast costs and timing. 

�  On-site Technical Assistance during the construction stages for technical monitoring of works 

quality. 

 

GSM and UMTS Vodafone project  (2004  –  ongoing) 

 

Divitel is engaged in a contract with the operator Vodafone for Project Management, design and 

works execution control, including activities relevant to safety, of about 500 sites in the North East of 

Italy, as part of the development of the GSM and UMTS mobile phone network. 

 

Power generation in Livorno Ferraris ( Vercelli Ita ly) (2006 – 2007) 
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Divitel executed a contract with Siemens Power Generation for technical assistance and 

supervision of the works execution of a part of the buildings activities of a power generation of 800 

Megawatt combined cycle. The works are calculated around € 500 millions. 

 

Construction of H3G retail outlets in various towns  (2007  – 2009) 

 
Divitel executed a contract related to the construction of about 600 shops of H3G, located in all 

Italian regions. 

The contract includes the following activities: 

�  Project Control activity consisting in technical, economic and administrative verification of the 

performance of the design engineer and the contractors responsible for execution of the various 

activities, with the task of ensuring compliance with forecast costs and timing. 

�  On-site Technical Assistance during the construction stages for technical monitoring of works 

quality. 

 

The project is supported by a tool of Divitel, accessible by Internet, for the control of the process, 

used by H3G and by all the executors of the various activities. 

 

Informatics Application connected with maps for cos t reduction of sites rent contract 

renovation of WIND (2007) 

 

Divitel  executed a contract related to the use of informatics applications for cost reduction of rent 

site renovation and for the evaluation of co-siting possibilities with other operators. 

 

Web application tool for the rental contract renova tion of H3G sites (2008)  

 
Divitel has provided a web based application for the management of the renovation of the rental 

contracts of H3G sites.  

The activities have been the followings:  

�  Definition of target, processes and relevant work-flow;  

�  Realization of a software tool to manage the activities and store the documents; 

�  Definition of the process and of the relevant management , including reporting. 
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Consulting and web application for the sites invent ory of H3G (2008)  

 
Divitel has executed the activity of consulting support for the start-up of the sites inventory for H3G.  

The activities have been the followings:  

�  Definition of target, process and relevant work-flow;  

�  Definition of procedures, items, categories and equipment to be labelled; 

�  Realization of a software tool dedicated to the management of the activities and storage of 

documents; 

�  Definition of the control method and relevant reporting; 

�  Production of the documentation for the RFQ to be sent to the providers chosen by H3G;  

�  Training of the people to use the software application.  

 

H3G Project for Housing (2009  –  on going) 

 

Divitel is executing a contract for H3G relevant to Project Management and technical support to the 

execution of 400 sites where H3G hosts other operators. 

The activities include: 

�  Project control for the technical, economic and administrative verification of the 

performances of the different actors of the process (design, installation and construction 

companies) to assure the respect of the costs and the times planned  

�  Technical assistance in the field during construction phase to control the quality of the works.  

 

The project is fully supported by a tool, accessible by internet, belonging to Divitel , for the control of 

project, used by H3G and by all the actors of the process.  

 

H3G Project for Consolidation (2009  –  on going) 

 

Divitel is executing a contract for H3G relevant to Project Management and technical support to the 

execution of 300 sites where H3G is hosted by other operators. 

The activities include: 
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�  Project control for the technical, economic and administrative verification of the 

performances of the different actors of the process (design, installation and construction 

companies) to assure the respect of the costs and the times planned  

�  Technical assistance in the field during construction phase to control the quality of the works.  

 

The project is fully supported by a tool, accessible by internet, belonging to Divitel , for the control of 

project, used by H3G and by all the actors of the process.  

 

Construction in the different cities of Italy of co mmercial shops for sale WIND 

products (2009 -2010)  

 
Divitel executed a contract relevant to the construction of 70 shops belonging to Wind located in all 

the Italian regions. 

The contract included the activities here below listed: 

�  Basic design, shop drawings, works execution control and safety; 

�  Project control for the technical, economic and administrative verification of the 

performances of the different actors of the process (design, installation and construction 

companies) to assure the respect of the costs and the times planned  

�  Technical assistance in the field during construction phase to control the quality of the works.  

 

WIND project: static and safety verification of pro visional sites (2009 – 2010) 

 
Divitel has executed a contract relevant to conformity control of around 200 provisional sites, 

belonging to WIND. 

The contract includes the activities below listed  

�  Technical and functionality check of the provisional sites relevant static and safety conformity 

to the rules and definition of repair actions when necessary  

�  Final verification after the repairs execution, if any. 
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H3G project for the renegotiations of site rental c ontracts (2009)  

 
Divitel executed a contract relevant to the renegotiation of around 300 rental contracts of sites 

included in H3G saving project. Divitel  is the company which has obtained the best results among  

the different companies responsible for the activities,  

 

The project was fully supported by an informatics tool, with Web access, realized by Divitel and 

provided to H3G. 

 

H3G project for the renegotiations of building rent al contracts (2009 – on going)  

 
Divitel is executing a contract relevant to the renegotiation of around 10 important rental contracts 

of buildings of H3G with the aim to obtain a reduction of rents currently paid . 

 

Seismic structural reinforcement of a building for offices belonging to H3G in 

Palermo (2009 – on going)  

 
Divitel is performing a contract relevant to the specific work execution to adequate an H3G existing 

building for offices with an estimated value of around 2,500 Million Euros. 

The activities to be performed are: 

�  Project control for the technical, economic and administrative verification of the 

performances of the different actors of the process (design, installation and construction 

companies) to assure the respect of the costs and the times planned  

�  Technical Assistance in the site during the construction phase for work monitoring 

�  Work test during activities progress and, at the end, including final acceptance  

 

Consulting for value definition of shops and buildi ngs belonging to Wind (2009)  

 

Divitel  executed a specific consulting activity to define the correct value of some shops and some 

buildings for offices belonging to Wind operator, to define their commercial value and the correct 

rent to be paid to the owner. 

The contract included the following activities: 
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�  Technical review of the building considering its location and surrounding area 

�  Search and acquisition of the official documents of the municipality relevant to the building 

�  Design acquisition of the building and other technical data  

�  Preparation of specific document, including the economic rent to be paid to the owner and 

the eventual fee to be paid to the current locator to have the shop available in a short time. 

 

 

SPAIN 
 

Orange Project Phase 1+2+3+3bis (1999-2002) 

 
Divitel has completed a contract with Siemens related to the project management of all the sites 

(over 3,000) assigned to Siemens in the Orange project (3rd mobile phone operator). The principal 

sites and/or regions involved are Valencia, Malaga, Seville, La Coruña, Alicante, Murcia, Asturie, the 

Balearic Islands, Cadiz, Vigo etc.  

 

Orange Project  (2001 – ongoing) 

 

Divitel has worked and it’s working directly for Orange, in the areas where Orange carried out the 

infrastructure works directly and did not use the turnkey contract formula. The contracts relates to 

the supervision of 4,500 sites. The task is to supervise the complete process from site acquisition up 

to complete integration of the site within the network. 

Divitel executed also activities for the control of the sites of the network, checking the existing 

mechanical electrical and transmission equipment and the general status of the sites, related to 

maintaining activity performed by the contractors.  

 

Web application integrated with maps for the renova tion of the sites rentals and to 

optimize the costs of energy for ORANGE (2008)  
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Divitel has realized a GIS (Geographical Information System) dedicated to the renovation of sites 

rental contracts, including the evaluation of possible co-siting with other operators depending on 

prossimity.  

The tool includes a section dedicated to the control for the reduction of the costs of energy of the 

sites, monitoring monthly their consumption and costs. 

 

Xfera UMTS Project (2001 – 2002) 

 

Divitel  executed a contract with one of the suppliers selected by the operator for project 

management of approximately 800 sites of the Xfera UMTS mobile phone network. 

 

Telefonica  UMTS  Project (2004 – 2006) 

 

Divitel  executed in a contract with Ericsson for technical assistance and supervision related to the 

implementation of the new Telefonica UMTS network in Spain. 

 

Telefonica  UMTS  and GSM Project (2006 – 2009) 

 

Divitel  is engaged in a contract with Telefonica for Project Management, sites supervision and 

safety control related to about 2.500 sites in the North East, North and North West of Spain for  

GSM and UMTS network coverage completion. 

 

Inventory of the stores of Telefonica (2008 – 2009)   

 
Divitel has executed an activity of inventory for the control and optimization of the materials existing 

in various stores of Telefonica.  

Activity is supported by an interactive web based tool made by Divitel and dedicated to the activity.  

 

Abertis project for the digital television (2008 – 2010)  
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Divitel performed a contract with Mier Comunicaciones related to Project Management of the 

construction of approximately 1.100 sites located in various regions of Spain inside a project of 

digital technology television network. 

 

Orange project for the renegotiations of site renta l contracts (2009 – on going)  

 
Divitel is executing in Joint Venture a contract relevant to the renegotiation of around 5.000 rental 

contracts of sites of Orange network. The specific task of Divitel  is the renegotiation of about 2.000 

sites located in the areas of Madrid and Valencia. 

 

The project is supported by a tool, accessible by internet, belonging to Divitel , for the project control 

of project, used by Orange and by all the actors of the process.  

 

 

GREECE  

 

Tellas (Wind Group) Project (2002 – 2005)  

 
Divitel  executed a contract with Tellas (the Greek fixed phone operator) for the supply of technical 

assistance to the construction of a fixed fiber optic telecommunications network in Greece. 

 

 
MOROCCO  

 
Meditel (Telefonica Group) Project (1999 - 2001) 

 

Divitel  completed a contract with Siemens, for the project management of some of the sites 

implemented by Siemens for the operator of the mobile phone network. 

 
 
MEXICO 
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Pegaso (Telefonica Group) Project (2003 – 2005) 

 
Divitel  executed a contract with Pegaso S.A., (Mexican mobile phone operator of the Telefonica 

Group) for the supply of technical supervision of parts of sites for the new GSM mobile phone 

network to be built in all Mexican regions. 

 
 
PORTUGAL  
 

Oniway UMTS Project (2001) 

 
Divitel executed a contract with Siemens for Project management and technical supervision of a 

part of the sites assigned to Siemens, in the first phase of the implementation of the UMTS mobile 

phone network of the operator Oniway.  

 
 
SLOVAKIA  
 

Industrial Park construction at Samorin (Bratislava ) for the Industrialists’ Association 

of Vicenza (2004  – 2007) 

 
Divitel executed a Project Management contract of for the construction of a new industrial park of 

about 120,000 sqm., including: 

�  construction of the area inclusive of all infrastructure works; 

�  construction of 15 industrial buildings for the various firms; 

�  construction of a central services building. 

The estimated value of the works is about 15,000,000 Euros. 
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TURKEY 
 

Aria (T.I.M. Group) Project - Phase 1 (2000) 

 

Divitel  operated for a few months in Turkey for Siemens, giving preliminary technical assistance to 

Siemens for the preparatory phase of the TIM mobile phone network implementation project. 

 

Aria (T.I.M. Group) Project - Phase 2 (2001- 2002) 

 

Divitel has executed a contract with IS-TIM for the project management and supervision of about 

1.500 sites for the “Aria” project, starting from May 2001.  

Divitel  has carried out these activities all over Turkey, with headquarters in Istanbul and local 

branches in Ankara, Izmir, Antalya and Adana, working closely with Aria regional managers.  

 

 

GERMANY 

 

O2 project for the renegotiations of site rental cont racts (2010  –  on going) 

 
Divitel  has began few months ago the execution of a contract for O2 operator relevant the project 

management activity of the renegotiation of 4.000 rent contracts, supplying the complete 

management of the project including the support of web application made by Divitel . 

 


